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Approved Method of Operation for the 
Joini Intercept Control Group (JICG) 



1. Reference is made to a paper dated 18 February 1646 and 
entitled "Duties and Responsibilities of Coordinator of Joint Operations 11 
whioh diroots the establishment snd operation of a Joint Intercept Con- 
trol Croup (JICG), 

I 

2. The JICG is to be organised as indicated by the chart whioh is 
attached as Exhibit 1, and as outlined below* 

i 

5* The Deputy Coordinator for Intercept Control will be the offioer 
in charge of the JICG, rhioh will be organised and staffed as indicated 
in subparagraphs a. through g* N 

a* Two Principal assistants, physically looated wi th the 
Deputy Coordinator, one eaoh to be provided by ASA and 0P-20-G, The 
operational personnel of the JICG will report to the Deputy Coordinator 
for Intercept Control through these assistants. (Lt. Johnson of 0P-20-G 
and Mr* Patton of ASA are the inoumbents*) 

b* Three Coverage Analysts, physioally looated id th the 
assistmtsj both ASa and 0P-20-G are to have representation in the 
ooverage analysis group at all times* The analysts will perform the 
operational work .involved in preparation of intercept assignments, 
keep records on available facilities and oo verage capabilities, oheok 
station performance, prepare all reports to I I concerning Army* 

Navy and coordinator intercept tasks, etc* (Inoumbents are Lt* Potvin 
of 0P-20-G and kr* Duval and Miss Smith of ASA. ) 

i 

o. a Daily Coverage Report Studies Group, physioally located 
with the ooverage analysts, and oomposed of people furnished by ASA and 
0P-20-G. This group will process daily ooverage reports from all 
Army and Navy stations performing joint tasks to determine periods 
and quality of coverage, and wi ll pre pare "Schedule A" (a monthly oover- 
age report for dissemination to I I and such other coverage reports 
as may be decided upon from time to time* (Miss Gruosa of .uSA is at ' 
present the supervisor of this group of 14 persons*) 

d* a Wave Propagation analyst, to be looated with the 
ooverage analysts, and to bq furnished by either service* This 
individual is to conduct the ionospheric studies and produae the wave 
propagation data required by all units of and 0P-20-G, (Incumbent 
is Miss Repke of aSa. ) 
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o* An IIA Case Book (ICB) Preparation Group, to "be located 
at 0P-20-G and composed of Naval personnel# It vd 11 have as its 

responsibility the preparation of the ICB for distribution to 

and American users* (The group at present is oomposed of 5 persons, 
vi th Lt. (J.G.) Tie Hand as supervisor.) 

f* An International Commeroial Radio (ICR) Traffio Studies 
Group, to be located at Arlington Hall Station and composed of *8A 
personnel. It vill have as i ts responsibility the tabulation of ICR 
traffic copied by Army, Navy, I | stations, and the 

preparation of statistical reports thereon* The principal report to 
be produced by this group lists volume of traffio by radio transmitter 
and circuit, indicating the cryptographic system, point of origin 
and point of destination for eaoh message* These reports are used in 
the determination of intercept priorities and to check intercept 
station performance* (The group at present consists of two units, a 
fraffio Preparation Unit of 24 persons supervised by Hiss Ferrov, and 
an IBH Analysis Unit of 8 persons supervised by Hiss Rhea.) 

g. A Stenographic Group of approximately 3 persons, to be 
provided by the Deputy Coordinator for Intercept Control* 



4* The statistical reports prepared by the ICR Traffic Studies 
Group wij.1 be furnished to the Deputy Coordinate! - for Processing 
Allocation and to oognizent intelligence representatives of the army 
and Navy* The JICG Technical Staff vill meet regularly ' (monthly, 
initially) with these intelligence representatives and with a represen- 
tative of the Joint Processing Allocation Group in order to establish 
intercept and forwarding priorities • 



5. A tftble shoving present and proposed Army and Navy intercept 
facilities is attached as Exhibit 2* It is itemized to show the 
approximate allocation of faoilities to joint intercept and to 
purely Army or Navy tasks* The figures given are only estimates, as 
the actual allocation is expie oted to vary from day to day* 

6* Control of Army or 'Navy faoilities performing service intercept 
will continue to bo exercised by the ASA and 0P-20-G intercept oontrol 
organisations, end priorities therefor will be established by these 
control groups in conjunction with the cryptanalytio and intelligence 
representatives of the respective services* 

7. Initially, as an operational convenience deriving from the 
nature o'f existing ‘communication faoilities, and to insure that all 
directives tb any intercept station are channeled through the same office, 
missions will be routed from the Deputy Coordinator for Intercept Control 
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to the intercept stations through the aSA or 0P-20-G intercept control 
group concerned. These oontrol groups Kill normally serve only as 
relay points for suoh messages and are not to delay transmission of the 
messages for performance of any review, coordination or other functions. 
The Army and Navy groups will havo oognisanoe over the contents only to 
the extent that they may return a mission to the JICG for re consideration 
when the mission is considered too large for performanoe by available 
faoilities. 

8. This method of routing messages will automatically keep the 
Army and Navy oontrol groups informed of the missions assigned to 
stations under their oontrol. The army and Navy oontrol groups, in turn, 
will keep the Deputy Coordinator for Interoept Control fully infonaed 
on the following subjects t 

a. Sorvioe missions 'assigned to all stations. 

b. Faoilities end personnel available at each station and 
numbers used in performance of servioe missions. 

o. Volumes and types of messages copied from assigned 
servioe oirouits. 

i 

d. AH data pertinent to the ICB. 



HANFORD T. C0IS3ELL 
Major, Signal Corps 

Deputy Coordinator for Interoept Control 
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Organisational Diagram, 

Joint Intercept Control Group (JICG) 



Exhibit 1 



Arlington Hall Station 
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Disposition of S1AECIB Intercept Facilities 




































